
REPORT FOR CIRCULATION
STAKEHOLDER MEETING HELD WITH REGARD TO AQUATIC USE OF THE UPPER AREA OF THE TAMAR RIVER
BACKGROUND
The Board of MAST was made aware of safety concerns arising with Aquatic Clubs and specifically Charter Vessel operators, using the upper area of the Tamar River, especially during twilight hours.
It was therefore recommended that a meeting be held between stakeholders to raise and discuss safety protocol.

CURRENT SITUATION
A meeting was held at the Tamar Yacht Club on 23 June 2005 commencing at 5.00pm. 

Invitations were sent to the following groups:
Tamar River Cruises, Southern Marine Shiplift P/L, Seaport Charters P/L Tamar Rowing Club, North Esk Rowing Club, Scotch Oakburn College, Launceston Church Grammar School, St Patricks College, University of Tasmania Launceston Boat Club, Tamar Yacht Club, Tamar Regatta Association, Launceston Henley Association, Department of Sport and Recreation, Tasmanian Rowing Council.
The meeting was chaired by Charles Weston of MAST and quite informal, it was agreed that such a meeting was a sensible approach to safety on the river. General discussion brought to light various issues which were considered and the following recommendations discussed.
MAST wishes to thank those who attended the meeting for their participation.
ISSUES RAISED & RECOMMENDATIONS DISCUSSED
Rescue in the event of Rowing Shell capsize
· Clubs are advised to consider the number of rowers aboard the largest shell which is monitored by a rescue boat and the load capacity of the rescue boat to facilitate rescue of the rowers. 
· Means of retrieving rowers from the water should be considered and practiced.
· Belt type PFDs were suggested as an added safety feature for especially novice crews.
· Appropriate safety equipment is a must on rescue boats.

· Means of communication to raise alarm from rescue boats should be considered.
Rescue boat navigation lights

· Minimum lighting required per International Collision Regulations; port, starboard and 360° white lights after sunset/prior to sunrise or during poor visibility.
Visibility of rowing shells 
· Suggested bright clothing worn by rowers & lighting on cox & bow person after sunset/prior to sunrise or during poor visibility.
Racing with Charter Vessels 

· To avoid sustaining wash for longer periods, shells should slow down and turn parallel to the wash and allow a charter vessel to pass in either direction.
Angle of shell to wash

· Recommended that crews position shell parallel to the wash using oars to maintain stability.

Side of Channel

· Per International Collision Regulations, rowers should keep as far as safe and practical to the starboard side of the channel, being mindful of the depth of water and of any obstructions.

Increase in wash severity

· With regard to keeping to the starboard side of the channel, rowers should be aware that wash can increase in severity in shallow water.
Action by Charter Vessels
· Rowers should be aware that if a charter boat is concerned or unclear of a shell’s actions; five rapid blasts may be sounded to alert the crew in accordance with the International Collision Regulations.
· All skippers and crew to maintain a vigilant lookout for rowers and slow down for an appropriate distance to reduce wash.
Stump/obstruction near Grammar School corner

· Tamar River Cruises offered to assist in removing the obstruction.
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